It is my honor to be here today to deliver the State of the City address. I have been serving as your Mayor for over six years andI am living my dream
serving our community. Representing the 17,610 Citizens of the City of Anacortes. You are served by a dedicated, community-focused City Council and
staff whose experiences and commitment to the City help make Anacortes a unique and dynamic place.
The State of the City is a time when I report to you, as your Mayor, on the good work being done for our City. Today, we will celebrate our City’s
strengths and elaborate on the programs and projects that contribute to our quality of life. In 2020, the City will continue its commitment to building a
sustainable, vibrant, and inclusive community. Anacortes is a place of abundant natural resource, as well a caring, creative, and hardworking people.
Our local businesses offer unique, and innovative goods and services. Our energetic and lively arts community can be experienced through our local music
or beautiful galleries. I truly feel a sense of community when I visit the Anacortes Library or visit one of our many local parks. We are truly lucky to have
such an abundance of natural beauty.

1.

2.

3.

The continued hard work of our Anacortes Police Department is what makes Anacortes a safe community. The Anacortes Police
Department responded to approximately 9,500 calls in 2019. There was a decreases in simple assaults and weapons offenses, and we
saw an increase in drug violations and vehicle prowls.

4.

Our narcotics detection K-9 team continues to be very successful. 2019 was a transition year for the program as Officer Hatcher took over as
K-9 T-Bone’s handler. Officer Hatcher have developed a strong partnership with T-bone after spending the first three months of the year
training together and getting certified as a narcotics detection team. The team achieved 134 deployments for Anacortes PD, Skagit County,
and the county jail.
Officer Hatcher and T-Bone also performed several K-9 demonstrations at community events including National Night Out, Bark in the Park, and
Winter Wonderland.

5.

Our Auxiliary Patrol volunteers continue to serve our community through their generous donation of time and commitment to public safety.
They logged almost 4000 volunteer hours in 2019.
The Anacortes Police Department (APD) continued its’ strong partnership with the Anacortes School District through our School Resource
Officer (SRO) program. School Resource Officer Travis Dotzauer has built positive relationships with students, faculty, and parents and he has
played a key role in updating school safety plans. The SRO program changed the culture in the community. There is more trust and sharing
between the APD, parents, students and community members.

6.

The APD continues to exceed expectations as training continues to be one of their top priorities. This year the APD placed special emphasis
on the “rescue task force” model of active threat training which focuses on working closely with our fire fighters and paramedics to quickly
render aid to people in active shooter situations.
In 2019, the Anacortes Police Department achieved accreditation status through the Washington Association of Sheriffs and Police Chiefs,
meaning that they met or exceeded 138 professional standards and are currently the only accredited law enforcement agency in Skagit
County.
The Mission Statement of the APD speaks to identifying those who are most in need in our community and providing assistance by working in
partnership with community members. We continue to work with our community to address homelessness while balancing the rights of property
and business owners. The Parks, APD, and legal are creating a new uniform policy and procedures for all of us to follow so we can effectively help the
homeless.

7.

8.

In 2019, the Anacortes Fire Department responded to a total of 4,031 calls for service of which 3,456 were Emergency Medical calls. 86% of
our calls for service were for EMS, and 575 or 14% of our call volume were Fire calls.
Fire calls decreased in 2019 compared to 2018 by nearly 25%. We attribute part of this reduction to the successful efforts of Fire Prevention &
Safety Educational programs presented by our firefighters throughout the City each year.

9.

The Anacortes Fire Department experienced a year of significant growth in 2019. With the new EMS model in the County our service area
changed and extended to Best Road we hired 4 new Firefighter/Paramedics and we remodels station three, near State Route 20 and
Reservation Road. We expanded from a 12-hour station to a 24-hour station seven days a week.
Our Fire Department is committed to expanding our knowledge, skills and abilities to keep the safety of our firefighters and citizens our
top priority.

10.

In 2019, our firefighters completed a total of 4,655 hours of training on topics such as Blue Card Incident Command, Safety Officer, Fire
Instructor, Fire Inspector, Fire Investigator, search & rescue, fire attack, water supply, ventilation, forcible entry, hazardous materials, wildland &
EMS. This commitment to learning the most effective and lifesaving practice is something every citizen should take pride in.
Our firefighters are now available to members of our business community as well as our citizens & educational groups in order to promote fire
safety and prevention. We are committed serving the community, saving lives and protecting property.

11.

City employees and volunteers were involved in an exercise to put their training and contingency plans to the test in coordination with
Skagit County Department of Emergency Management (DEM).
Over the last few years, the City has made significant investments in developing and updating plans, staff training, and improving radio
infrastructure to ensure the City departments, volunteers, and our partners are ready for any devastating event in our community.
Our partners in this training are the Skagit County DEM, Anacortes School District, Island Hospital, Samish Indian Nation, Port of Anacortes,
American Red Cross, Ham Radio and CERT Volunteers.

12.

We now have two new Tsunami Sirens in Anacortes, installed by Skagit County DEM. One is located at the Waste Water Treatment plant
downtown and the other is located in Skyline near the intersection of Skyline Way & Kingsway. You may have heard these sirens. They are the
old style, and very loud. These sirens are now fully operational first Monday of every month at noon.

13.

14.

It’s the Finance Department’s job that we have the available resources to fund the Council’s budget goals.
It is one of my foremost responsibilities to maintain good oversight of the city’s finances. I am committed to meeting the needs of our
community in a fiscally responsible way by taking a balanced and forward thinking approach to fiscal management. These budget goals
that the City Council created, guide the City when we create a budget. We take pride in ensuring that every dollar spent goes directly
into projects and programs to make a positive impact in Anacortes.

15.

The City’s budget operates both Governmental and Enterprise funds. Governmental funds rely primarily on tax revenues. Excluding our
utility functions, such as water, sewer and solid waste, the City’s revenues are about 55% taxes. The other 45% of Governmental
revenues include inter fund charges, charges for service, such as sports and recreation fees, fees for permits such as building permits,
and franchise fees.
The three major tax revenue streams making up most of that 55% of revenue are Property Tax, Sales Tax, and Utility Tax.

16.

Revenues for these three tax streams support the general operations of the City. The General Fund supports the operation of police, fire,
ambulance service, administrative services, municipal court, legal, planning, community and economic development, parks and recreation,
library, museum, and street maintenance.

17.

The majority of our revenue streams continue to be strong as the economy continues through the 11th consecutive year of expansion. In 2019
Sales tax revenues to exceed the budget projections by 2.3%. Sales led by:
1.
Eating and Drinking Establishments at 9%
2.
Car Sales at 8%
3.
New Construction at 8%
4.
And Boat Sales at 7%

18.

Property taxes are still the City’s single largest governmental revenue stream. Property Tax revenues are unique because they increase when
new properties are constructed and then added to the tax rolls.
In 2019, the City collected 14.9 cents out of each dollar collected in property taxes. Anacortes remains one of the lowest taxing cities in Skagit
County with a 2020 general millage of $1.33 per $1,000 of assessed value, generating a 2020 property tax levy of $5,296,453.

19.

We are excited to announce is that the debt for the Anacortes Public Library has been paid off!
In 2000, the City of Anacortes overwhelmingly approved a voter proposition to authorize issuance of General Obligation bonds to build and equip a
new Library. This special tax levy was implemented in addition to the regular property tax levy. The bond issued was for $6.05 million on a 20 year
term.
Through years of good fiscal stewardship, we were able to make a double payment in 2017, which allowed the City to pay the Library
bond off a year early, on December 1, 2019. Taxpayers will see an average of $51.02 of annual property tax savings!

20.

Enterprise funds are self-supporting through user fees, providing the public utility services of Water, Sanitary Sewer, Storm Sewer, and
Solid Waste Collection.
In 2019 we collected $35.2 million in utility revenues. Water accounts for 22.6 million, Sanitary Sewer million 6.4, Storm Sewer accounts for
1.6 million and Solid Waste accounts for 4.6 million.

21.

The City’s governmental cash position has increased by 1.7% from 2018 to 2019. We did this and invested in our new Fiber infrastructure and we
continue to fund our emergency reserve cash.
The Equipment rental reserve account has grown 8.3%, leaving the City’s most important savings healthier than even before. This fund is in place
for replacement fleet equipment, a major investment for the City. The general fund cash balance currently sits at a healthy $7.8 million. That
balance represents a 44% fund balance when compared against the General Fund expenditures, this is still a healthy balance that exceeds the
recommended best practices for municipal cash reserves.
The sharp increase in overall cash over the past few years has largely been due to the agreement the City has with the refineries to pay for
their portion debt, related to the water utility, over a 10 year term. So a large portion of those cash reserves will be used for early debt
retirement, starting in December of 2020.

22.

We are in the second year of the City’s 2019-2020 biennial budget, with an adoption of a 2020 budget of $79,857,540. We evaluated all of the
revenue stream assumptions, payroll and staff projections, and revisited departmental budgets during this review.
For a more in depth look at the City’s Mid- Biennial Review, I encourage you to review the budget edition of A-town is our Town magazine.

23.

Taking care of our streets is one of my top priorities.
In November 2018, Anacortes voters approved a sales tax increase of two tenths of one percent for the purpose of funding street
improvements. This Transportation Benefit District (TBD) revenue source provides approximately 1.1 million dollars in revenue per year,
dedicated to road rehabilitation. In combination with other funding the City has an Overlay Budget of
$1.8 Million dedicated to talking care of our streets.

24.

Our Community is focused on taking care of every citizen. That is why in 2019 we budgeted $302, 038 dollars towards Social Services. $161,000 for
the Community Block Development Grant, $10,000 for community action, $23,000 for County Health, $5,000 for the Boys and Girls Club free and
reduced lunch, $37,000 for the County’s meals on wheels program as well as funds for a School Resource Officer

25.

26.

The City of Anacortes is made up of:
• 1 Mayor
• 7 Council members
• 225 City employees
• 17,610 residents
Now I want to take some time and recognize some organizations and people who have a positive impact on the City of Anacortes.

27.

On behalf of the City of Anacortes I would like to honor the Anacortes Family Center for the significant contributions and invaluable role you
play in our community.
The Anacortes Family Center’s service to women, families, and children in our community has demonstrated a deep commitment to the wellbeing of
this community for which I am grateful. This organization’s work to solve some of our community’s toughest issues of homelessness, temporary
emergency shelters, transformative housing, and affordable housing is to be applauded.
The continued success of our city and our future prosperity depends on our ability to support the neediest in our community. It is a privilege as the
Mayor of Anacortes honor you tonight and acknowledge the incredible work the Anacortes Family Center.

28.

Tonight I am also honoring an impressive group of students. The Anacortes Robotics Booster Club has shown commitment to our city
through their innovation and forward thinking projects. I have chosen to honor them this evening with a Mayor’s Award of Merit. As Mayor,
I am excited to see these young people engage on the important issues that are effecting our City and coming up with innovative solutions
for the community.
The continued success of our city and our future prosperity depends on the youth of this City. Your hard work, determination,
and commitment is to be applauded.

29.

Thank you to Brad Adams and Eric Johnson for their many years of service on the Anacortes city Council. While I would say that they have been
missed around City Hall, that would not be entirely true because they have both continued to stay engaged in the good work of this City!
Brad Adams has recently been appointed to the Parks and Recreation Commission and Eric Johnson continues to be an advocate for early
childhood education, and housing and programs for those in need.

30.

We welcomed two new council members in the year 2020, Christine and Jeremy. I look forward to working with you.
The council is our legislative body responsible for vision, policy, laws, and our budget. Their dedication to this community is to
be commended.

31.

Our City is made up of eleven departments run by 11 Directors. I would not be able to do the work I do without them and we meet on a
weekly basis. I want to take a moment to thank each director for their time and energy they. The Directors are the experts in their fields
and the leaders in their departments.

32.

The Sister city organization allows us to connect with communities all over the globe. Our sister cities are Nikaho City, Japan, Vela Luka Croatia,
Sydney B.C. and Lomonosov, and soon to be Cormarnic, Romania. I have had the honor to visit four of these cities and represent you. People are
people wherever you live. These visits have taught me that we are more alike than different. No matter the language religion government or
natural surroundings. We love our communities, families and friends.

33.

34.

Our Planning, Community and Economic Development department completed the Developmental Land Use Code. That is consistent
with the 2016 Comprehensive Plan. The new regulations were passed by the City Council in the summer of 2019.

35.

During the 2016 Comp Plan Process the Community Advisory Committee, Planning Commission and City Council crafted and adopted a
community vision statement. (Anacortes is a unique, creative, vibrant and caring maritime community that supports cultural and economic
diversity and vitality, balances sustainable growth with respect for our history, and protects our natural environment and public lands for future
generations.)

36.

The Key elements to the changed in the development regulations:
 Updates to increase the variety and choice of housing types and sizes to better meet Anacortes citizens’ evolving needs and
range of income levels.
 New design standards will help ensure livability and neighborhood compatibility.
 A new Marine Mixed Use zone with design standards to ensure future coordinated development of the Fidalgo Bay waterfront
that fits the community’s vision of a unique and irreplaceable environmental, economic, and recreational amenity.
 New site and building design standards for the Central Business District and south Commercial Avenue to enhance our character and
economic vitality.
 Adjustments to industrial and manufacturing zone permitted uses and development standards to encourage location and retention
of manufacturing, industrial, and marine-trades jobs, while enhancing compatibility with surrounding areas.
Right now we are having a conversation with the community regarding the R4 height bonus moratorium. The moratorium only applies to R4 zone west
of Commercial Avenue and only to those projects within that area proposing to utilize the height bonus. Next week on February 25, 2020 in Council
Chambers the City will host an R4 building height discussion.

37.

The aim of the new Development Regulations is to allow for more diverse housing options. Things like ADU, cottages, live- work units can meet
the needs of different people.
People that work here in Anacortes often cannot afford to live here, there is a changing demographic and the portion of the population that is
getting older may want different options as they age in place, small units with less maintenance.
Today we have almost exclusively single-family homes and we need housing options. This problem is not unique to Anacortes, communities all
over the state are having similar experiences.
In 2018 13 ADUs were permitted and in 2019 22 were permitted. There have been an uptick in ADUs, due in large part to the changed in the
Development Regulations that reduce barriers for people wanting to have ADUs on their property.

38.

Land use permit activity has changed, in 2018 we issued 108 Single family residential permits which dropped to 52 in 2019. Largely
due to lack of buildable land.

39.

These are our ongoing Projects for 2019 and 2020.

40.

Anacortes is updating the rules that govern development along the City’s shoreline as part of a periodic update to the Shoreline Master Program
(SMP). The update will include reviewing and incorporating relevant legislative updates since the 2010 SMP and ensuring consistency with the
2016 Comp Plan.
One focus is on strengthening vegetation conservation provisions to better protect important habitat, slope stabilization, and water quality
functions provided by vegetation along our shorelines. The regulations within the SMP are planned to be relocated to the municipal code to
provide easier access and better integration with critical areas rules and other development regulations.
A public open house to introduce the draft proposed SMP amendments is being planned for March. The City’s timeline plans completion of
the update process in June 2020.

41.

The City is required by the Growth Management Act to periodically review and update our critical areas regulations to ensure that they are
consistent with relevant legislative updates, the Comprehensive Plan, and that they include consideration of the best available science.
Other goals of the update include: integration with the new format and organization of Title 19 Unified Development Code and improving
overall organization, clarity, and readability.
The update process was started in 2016. In close coordination with the Department of Ecology and other resource agencies to ensure the
regulations provide the protection sensitive areas while providing predictability and protecting the rights of property owners. Last month
the Planning Commission forwarded its recommendations on the amendments to the City Council. City Council began its discussion last
night.

42.

The permit counter is often the first point of contact for citizens coming to visit City Hall. Our team in the Planning, Community and
Economic Development (PCED) takes great pride in delivering first rate customer service. Our staff works diligently to get you the
answer you need in a timely way.
It is important to me that the citizens feel like they know what is going on in their city and so our PCED department has started doing news
flashes on the main city page and PCED webpage to announce public meetings or hearings, along with the typical public notice procedures.
We want to reach as many people as possible and we want you to know we are here to answer your question. We are also available to give
presentations in the community.
It is our goal to provide the public access to information at the counter, on the phone, by email, or access to Laserfiche, our electronic filing
system.

43.

Anacortes is focused on Affordable Housing options. The
Council and I believe all community members should be able
to live, work, and thrive in Anacortes. The present real
estate market and lack of multifamily and affordable housing
built over the last decade, have put an extreme burden on
all Northwest communities.
Since 2010, only 37 multifamily units have been constructed
in Anacortes. During this same period, 446 single family
homes were constructed. Skagit County has an acute
shortage of rental units, with a vacancy rate of less than 1%.
The City Council unanimously adopted a resolution placing a
proposition of 1/10th of 1 % sales tax increase to fund three
public housing projects in town this was approved by the
voters and will go into effect on July 1.

This will be about $654,000 a year—enough to finance $6.5 million worth of new affordable housing projects. The City Council has selected
three potential housing projects proposed by the Anacortes Housing Authority and the Anacortes Family Center. Both these agencies
provide preference to Anacortes residents.
1. The Anacortes Family Center proposes to construct 20 apartments in a new four-story building behind the hospital. The building
would replicate the 27th Street building’s floorplan except for addition of a first-floor childcare space to support the residents.
The Family Center’s estimated price tag is $3.75 to 4 million.
2. The Anacortes Housing Authority recently purchased a lot on 19th Street between Commercial and O Avenue on which they
propose to build five townhouses with a rough estimated price tag of $1.5 to $1.65 million.
3. The Housing Authority recently purchased the historic Olson Building, on the corner of 3rd Street and Commercial Avenue, with
the intent to renovate and restore the building, keep the business spaces along Commercial Avenue, and make 15-20 workforce
housing units available to on the second floor.

44.

Anacortes is making itself know as a city that has the capacity to promote and expand an innovative maritime economy. We have a history rich
with maritime tradition and culture. The City, the Port of Anacortes and the Economic Development Alliance of Skagit County (EDASC), have
developed a Strategic Plan support and grow existing maritime businesses while providing infrastructure, technology and workforce development
opportunities.
Jointly with the Port in the Monthly Port/City Liaison meetings City staff and Council members are work to follow through on the goals of the
strategic plan. The Port and the City developed two legislative priorities for the 2020 Legislative session.
We are being proactive with about potential maritime education opportunities.
I was a key speaker at the Maritime Symposium put on by EDASC and spoke to our deep rooted Maritime culture. I continue to be an advocate at
the county and state level, national and international level, to spread awareness of our center of innovation and maritime excellence.

45.

46.

The City cherishes our parks, recreation, forest land, and trail systems and we take great pride in being mindful of
environmental sustainability efforts.

47.

48.

This project is still under construction. We will have it completed by the end of March. Strandberg Construction is doing the building. Parks
Department has been busy getting the area prepped for the construction. This will be a nice addition to have up Commercial Ave.
Both neighbors of the Park Jimmy Johns and Penguin Coffee are looking forward to this new space. With some art and additional lighting
to the area we look forward to the Pickett Pocket Park.

49.

The Parks Department is looking to expand Grand View Cemetery. This is a large scale project and it will be broken down into phases. First phase will
be clearing of the vegetation and removal of trees. Second phase will be the construction of the expansion irrigation systems and development of the
gravesites. The expansion will take place on 5 acres of the 11.5 acre cemetery. The proposed expansion will create room for around 2,800 gravesites.
This expansion is going to provide an important service to the community and as soon as we receive approval on the Conditional Use Permit
we can start on this project. We will state this project in 2020.

50.

The depot restroom project is funded by a $300,000 grant from the state of Washington. The money from the grant will fund the
construction of an outdoor restroom at the north end of the depot plaza. This bathroom will be for use year round. This will be beneficial for
attendees of the Anacortes Farmers Market, and special events at the depot.

51.

In 2019 a combination of gale force north winds and very high tides caused catastrophic damage to the Washington Park boat dock. While two
pilings and forty feet of floats remained, this was two-thirds of the normal operation, and dramatically reduced the realistic dock window
Boaters were forced to go elsewhere.
Parks & Recreation staff were working hard on the Federal, State and local permits required to replace the damaged dock. Senator Liz
Lovelett was able to secure $200,000 in capital funding from Olympia, and bid documents were prepared. Exceptionally community
minded bids came in and were awarded to TransPac Marinas to manufacture the new floats, and to Culbertson Marine to install them,
along with the new pilings.
TransPac provided consulting services throughout the project at no extra cost to the City, and the total cost of the project ended up being
$180,000. Not only is the dock replaced and ready for business, it has been significantly upgraded.
Thousands of recreational boaters, local tribes, DOT, DNR and Coast Guard vessels will be able to once again count on Washington Park to be
their welcome to the San Juan Islands.

52.

53.

For two night of the year the Washington Park campground is transformed into a Winter Wonderland. Bringing local residents a fun and
free holiday experience unique to Anacortes.

54.

The Art’s Dash is a 5K, 10K and Half Marathon that Parks and Recreation puts on each year in partnership with the Anacortes Arts Festival, in
2019 there were nearly 350 attendees.

55.

The City of Anacortes has something for every kid!
Providing opportunities for our youth to be active and outdoors is incredibly important. Our Parks and Recreation department play a role in
facilitating many activities. We are successful thanks to the many volunteer coaches that make these activities possible.
The Parks and Recreation department truly believes that when it comes to youth sports “kindness matters”

56.

Our Pee Wee Baseball is for ages 4 to 6 and was a hit this year!

57.

Some of the fun things that the Parks and Rec department helps with is Soccer Saturdays which brings 1,000-1,500 people to Kiwanis
Meadows to view 400-500 participants over the course of the season. 1,620 hours of volunteer coaching go into the soccer season, with
kids ranging from 5-14 enjoying the fun!

58.

Our Survivor Camp, which a competitive challenge camp where campers compete in fun and silly games. The campers explore Washington
Park, learn about nature, compete in activities, create art projects and enjoy a week of fun in the sun with our friendly parks and rec staff!

59.

The Kids Fishing Derby was a great success with over 200 kids participated, kids ages 14 and under made possible by 40 volunteer hours. This was
put on in partnership with the Puget Sound Anglers and The Washington Department of Fish and Wildlife.
Our staff work really hard but it would not be possible to support all these fun activities without volunteers in our community. We have
volunteers for Soccer, Boys and Girls Basketball, and volleyball – with the total time volunteered in 2019 reaching 2,756 hours! Wow, thank you
to everyone who volunteered.

60.

One of the most attended and beloved events is the Kids R Best Fest. Everything from pony rides, book give-away, several craft activities,
interactive booths/games, and much more. We are very appreciative of the involvement of groups and organizations in our community that
make this event a huge success. With close to 2,000 attendees in 2019 - Kids, parents, grandparents, aunts, uncles, had a LOT of fun.

61.

The Anacortes Arts Commission continues to grow and expand its presence in the community. The Arts commission is involved in the Friday art
walks at the Depot and 98221 Gallery at City Hall, 98221 Studio Tour, Madrona Grove Sculpture Exhibition and Winter Wonderland at
Washington Park.
The 98221 Studio Tour continues to flourish and drew an increased number of visitors this year in October. The Madrona Grove Sculpture
Exhibition at the Depot saw another successful and prosperous show. For the first time in 2019 the Arts Commission participated in the Winter
Wonderland at Washington Park. The commission continues to interact with the public and support its mission within the community.
I encourage you to explore the art while you are here. Year round, the First Friday art walks throughout the City draw big crowds and help us to
support and promote our artistic and creative community.

62.

The Anacortes Community Forest Lands (ACFL) are managed by the Anacortes Parks & Recreation Department. There are over 3,000 acres of
publicly owned woods contains close to 50 miles of recreation trails, shared by hikers, mountain bikers, equestrian and motorcycles. This is a
very unique trail system as most public trails across the state of Washington are single use. The ACFL has always been home to multiple user
groups, and has its own management plan.
The Parks Maintenance Team is responsible for the care of the trails and the protection of the lands, with the lead being Steve Phillips. The
Friends of the Forest, a citizen-based volunteer group, formed in 1987 to bring about the end of the City’s logging of the ACFL. Over the
decades the Friends have focused their efforts on forest education, outreach and stewardship. The City and the Friends have worked
together to promote a very successful Conservation Easement Program that protects much of the ACFL. These easements are enforced by
the Skagit Land Trust, with whom the City also works on a regular basis.

63.

Jonn Lunsford and his 17 years of knowledge about the complexity of managing parks, trails, had led the Parks and Recreation department and the
Anacortes Community Forest Lands has been an asset to the team. I am incredibly impressed with this team and the leadership displayed by Jonn.
The leadership of this department includes Bob Vaux, Assistant Director in Parks and Recreation. He is responsible for Washington Park, the
Anacortes Community Forest Lands and Parks Administration. He led the way on the Washington Park Boat Dock replacement will be working
on Washington Park campground utility upgrades this year.
Nicole Johnson, Parks Manager and directs daily operations at our parks, cemetery and city facility grounds. Shemanages our tree program and is
the Project Manager at the Grand View Cemetery expansion.
Dustin South, our Recreation Manager and has taken on the additional role of Project Manager. In 2019, he managed the re-turfing project at
Marguerite and Don Daniels Field and this year will oversee the Depot Plaza restroom construction.

64.

The ASAC has moved to the Parks and Recreation Department. The common programming and social visions between the two departments
creates significant efficiencies and synergy. As we know, the Anacortes Senior Activity Center is a vital community hub where seniors thrive.
With approximately 40, 000 visitors in 2019 the ASAC is an active centerpiece of our community.
The ASAC is staff by two city staff. In addition the Center has the generous assistance of approximately 120 volunteers. The Anacortes Senior
Activity Center continues to be the only accredited facility in the State of Washington.
In 2019, the Anacortes Senior Activity Center offered its first Aging Mastery Program to baby boomers and older adults in the Anacortes
community. The core curriculum addresses health and helps participants experience better physical and emotional heath, financial security
and self-sufficiency.
The ASAC plans to offer two more sessions in 2020. In 2020, the ASAC will be experiencing some transformations as the Center’s leader Sally
Hill retires. Her service and commitment to making the ASAC a top tier facility means so much to this City. I sincerely thank her for all her
work and want to express that she will be dearly missed at the ASAC.

65.

All of this is made possible through the volunteers and visitors. The Senior Center had 120 volunteers contributing nearly 15,000 hours,
serving approximately 40,000 visitors. We saw that just in 2019, 2,756 total caching hours were put into making our youth sports a success.
Our Tommy Thompson Parkway Eco Trail Counter counted 146,000 visits in 2019 as well. We are grateful to our parks staff for making all of
this possible.

66.

67.

68.

The Anacortes Museum, Maritime Heritage Center and W.T. Preston exist to preserve and interpret the history of Fidalgo and Guemes Islands
and to nurture in the community an awareness and appreciation of its heritage.
Steady visitation at the W.T. Preston benefitted from increased marketing. The Anacortes Museum Department staged multiple exhibits and
events at its three facilities in 2019. A community-curated exhibit on Puget Pulp Pioneers continued at the Maritime Heritage Center. A new
exhibit on Anacortes newspaper history opened at the Anacortes Museum
To celebrate and promote the dock of online access to local newspapers from 1882 through 1922. Staff support of artist Mary Ennes Davis’
research for a history mural at the new Anacortes High School culminated in a dedication ceremony.

69.

Our Museum staff have been busy. The Anacortes American’s 1890 to 1922 made officially accessible, the Causland Memorial Park brochure
designed and printed, our Marine Tech students refinish W.T. Preston wooden door, the Bill Mitchell short documentary film completed by
Corin Noronha, a Teen Film Fest had a full house for a museum movie screening, and the Online History Calendar created on website
There is so many more to list but I encourage you to go visit our Museum to get a firsthand look for yourself!

70.

Did you know that our library has the largest collection out of all the libraries in Skagit County with over 102,000 items? We have some
impressive numbers that illustrate the hard work that was done in 2019 to make our library a place of knowledge and excellence.
There are:
 Over 7,000 new items that were added in 2019. These include mostly books, but also includes DVD’s, Audiobooks, Great
Courses, CD’s, and Blue-rays.
 Over 740 New Teen titles were added in 2019 and use of the collection doubled!
 Over 160,000 people who visited the library in 2019.
 Over 550,000 electronic titles / through Overdrive (48,035), RB Digital (15,020) and Hoopla (500,000 +). That is like having
another five building’s worth of content!
 New Summer Reading programs had more than 250 family members
 Passport Acceptance Agents completed 681 applications this year.
 More than 5,100 new books and 960 videos in the newly reorganized nonfiction section The Library worked to
update and create a better user experience for this enhanced collection.

71.

The Anacortes Library continues to be a hub for the community. This year the facilities saw many changes. New carpet was installed on the
first floor of the library. Three new self-checkout stations are much more customer friendly, including one in children’s that allows parents
to take care of their materials while their kids are enjoying the children’s area. All of the changes to the library in 2019 were an effort to
improve the user experiences of our Anacortes residents.

72.

The Library is already working hard towards its goals for 2020. The library is focusing on developing and packaging Early Literacy Kits for
circulation to young families. As well as reimagining and updating the volunteer program.
The library will also continue to support the Library Teen Council / and its self-directed programing. You can also look forward to more fun
events and programs like Sci-Fi genre night!
Our library is a meeting space for our community and continues to exceed my expectations in providing opportunities to learn and get
involved in Anacortes.

73.

Community Center
The Anacortes youth emphatically asks for a place to call their own. A partnership between the City, the Fidalgo Pool and Recreation District,
the Anacortes School District, and the Anacortes Boys & Girls Club aims to provide them a safe place.
Anacortes’s goal is to create diverse, innovative, affordable, and age-appropriate opportunities; to offer a safe place to study and socialize;
and to expose members to recreational, educational, and family support opportunities.
With this new partnership the community can design and potentially build a community recreation center at 22nd and J Avenue with the
intent of serving ages 0-100 with recreation, and health and wellness opportunities. This year we will be doing the planning work and in the
future, we will construction, maintenance, and operations of this center. The City is focusing on ensuring the space has a regulation size gym,
recreation programs, the boys and girls club, and a teen center.

74.

75.

76.

In 2019 the human resources department welcomed as new Director Vanessa Bronsema. She is a Certified labor relations professional
as well as a professional mediator and facilitator. Vanessa is excited to be a part of the City.
Our human resources department is involved in every facet of the City’s work from the recruitment of our amazing staff to training, and
retention.

77.

Once a year I visit every department to recognize the years of service that make up the wealth of knowledge that the City with our Pride
in Service award.
Here at the City we have 2,357 years combined experience, 225 regular full- and part-time employees.

78.

79.

In the Fiber Department, we have started our installation of fiber in the Central Business District and we will be in Old Town and the M
Avenue pilot zones shortly. Our goal for 2020 is 700 installations. The Fiber Department is funded by a general fund loan through 2020. In
2021, the department will secure outside funding and will operate as a stand-alone business. The expectation is that in 3 years they will
begin repayment to the City of the General Fund Loan.
Access- Anacortes Fiber Internet is about providing quality of life to our residents. It is an essential service to meet the needs of the city’s
residents and businesses. It supports our City’s goal of quality of life, retaining human capital, supporting education, and life-long learning as
well as creating opportunity and boosting local businesses. Creating opportunity and growing our local economy. It also supports improved
telemedicine, an important technology for a small community.
We are now taking city-wide fiber Internet pre-orders. Bringing broadband internet access to Anacortes residents and businesses in not
only important, it's imperative. Broadband access will be a game-changer for our community.

80.

Our Information Technology Department is also responsible for security and protection of confidential information, and to protect us from
cyber threats. These threats grow each year in complexity and expense. In this year’s budget, we have allocated additional dollars for cyber
security. We also must increase our capacity and provide storage for retention of public records.
The cost of maintaining our city’s infrastructure no longer comes down to just the physical roads and pipes, it now includes the digital
infrastructure that is necessary to protect our city’s financial security and our regional water system

81.

The Public Defender's Office provides the best representation to their clients by promptly and professionally responding to their needs,
arranging in-patient treatment, and treating each client with dignity and respect.

82.

The Anacortes Municipal Court saw 4,786 cases in 2019 and implemented a Security Plan Completed in conjunction with Police Chief and
judges.
In 2020 the Municipal Court will be the first Municipal Court in Skagit County to be paperless by transitioning toLaserfiche. The Court will also
continue to work with Judges to explore options to create a Community Court. Community Court is a non-traditional approach that works to
provide practical, targeted solutions rather than traditional punishment. / Working together with community partners specializing in housing
services, education, employment, chemical dependency, health care, licensing, mental health services, and veteran’s services with the goal of
restoring the person and community

83.

The City Attorney’s Office provides services in five main areas:
•
in-house counsel,
•
contracts services,
•
public records management,
•
prosecution services, and
•
Claims support.
The City Attorney’s mission is to provide the highest quality municipal legal service to the City, its elected and appointed officials, and all city
departments, boards and agencies in carrying out the good work they do. We strive to professionally provide accurate, timely, and quality
support in accordance with all constitutional and statutory standards. The City Attorney works hard to advance, advocate, and safeguard the
interests of the City while promoting behaviors that represent dignity and respect of self and of others

84.

The City Attorney’s office focused on records management, providing greater transparency for the public, and efficiently complying with public
records requirements. Project lead Marcia Hunt worked closely with Information Services and various departments to digitize records and
develop forms to automate key City processes.
This led to the development and live deployment of a public portal where the public can access directly all Council documents and city contracts.
The automation of key processes has allowed the City to more efficiently accomplish important tasks while minimizing the risk of human error and
lost records. The City was awarded a grant to scan and digitize old City contracts, which will be available for direct public access.

85.

The City’s contract program has continued to grow and develop in its support of all City departments. The Contract Specialist processed just
shy of 400 new contracts and modifications in 2019, along with 35 invitations to bid or requests for proposals.

86.

The City Attorney’s Office supported the City in successfully navigating a number of complex and challenging issues in 2019. Along with strong
City leadership, the City Attorney’s Office played a role in working with the Department of Ecology to develop a plan to decommission the old
City water treatment plant, responding to and settling a Clean Water Act suit against the City by supporting the City’s storm water management
program, developing solutions to water challenges in the Skagit River Basin by participating in a legislative task force, assisting in the rewrite of
the City’s development regulations, and supporting the development of the City’s new municipal broadband fiber business. 2019 saw the
successful representation of the City’s interests in these areas.

87.

On February 5th, I met with our legislators to advocate for our city priorities and proposed bills that impact the quality of life that we enjoy in
Anacortes. My staff and I met with:
•
Representative Dave Paul’s
•
Senator Muzzall
•
Representative Lekanoff
•
Representative Alex Ramel
•
Senator Liz Lovelett
•
Senator Keith Wagner
As well as AWC Government Relations Director Candice Bock and Policy Advisor to Governor Inslee, John Flanagan.

88.

We shared our legislative priorities of Community Youth Recreation Center, Affordable housing and homelessness.

89.

Our two joint priorities with the Port of supporting the maritime industry and upgrading and maintaining the redundant international
ferry capacity.

90.

As well as telling the story of how Anacortes became its own internet service provider.

91.

92.

This department is responsible for rebuilding, improving and protecting our city’s transportation, water supply, water treatment and solid waste
systems, public buildings, and other structures and facilities essential for our citizens. There hard work is part of what keeps Anacortes a
wonderful place to live.

93.

The public works department provides essential services to our community. Every day the department serving 15.53 miles, 18 parks which
cover 3,176 acres including Grandview Cemetery, 126 miles of roadway, 160 miles of active waterlines, 106 miles of active sewer main
lines, 1,116 fire hydrants, 64 miles of trail systems, as well as creating and maintaining 3,6222 signs citywide.
Our dedicated the engineering and operations team cleaned 1585 storm inlets, inspected 61 ponds, cleaned 39,986 feet of tree roots from
sewer lines, cleaned 58 control structures, laid 400 tons of asphalt, cleaned 25,000 feet of storm lines and 53,717 feet of sewer lines, cleaned
128 storm manholes, and used 530 gallons of yellow road paint and 580 gallons of white road paint. 2019 was a busy year for our Public
Works team.

94.

In 2019 the City did an overhaul of our stormwater program, expanding and strengthening our connections both internal and with outside
organizations. Diane Hennebert, our Stormwater program manager fostered connections with community organizations. She has also worked closely
with the Samish Indian Nation on water quality monitoring.
The City of Anacortes has stepped up its outreach to educate the community. As part of the Anacortes Library Evening Lecture Series, Diane
presented on Natural Yard Care. In 2019 our Stormwater manager tabled at numerous public events including the Public Works Open House,
Anacortes Waterfront Festival, K-R-Best Fest, Fidalgo Bay day, and the Energy Fair.
The natural beauty of our landscapes and the unique ecosystem of the Salish Sea draws people from all over to Anacortes. Rainwater plays a
crucial role in our ecosystem. Our Stormwater program is pivotal to protecting water quality and the environment. It is my top priority to keep
our forests, and marine water healthy. I cherish the beauty of the Salish Sea and will continue our commitment to protecting this resources.

95.

The City of Anacortes Solid Waste department is responsible for the pickup of both commercial and residential solid waste and each year we
offered two free clean ups. These are always popular events and in 2019 we collected 36.57 tons of garbage and 180 yards of organics from 606
customers.
We also continue the offer drop box services and currently we have 11 permanent accounts.

96.

The Anacortes Wastewater Treatment Plant provides a secondary treatment biological process that treats suspended and dissolved solids.
This process vastly improves the quality of the treated water Anacortes discharges into the Salish Sea. The treatment plant has an average
daily flow of 1.89 million gallons and is permitted for up to 4.5 million gallons per day.

97.

In 2019 our remodel of Operations was complete.

98.

Our fleet includes 392 pieces of equipment.

99.

In 2019 our Anacortes Police Department partnered with operations to destroy confiscated guns and knives as well as abandoned RVs and boats.
Both our Public Works Department and APD work to keep our city safe and clean.

100.

These maps show all of the street improvements since 2015 and the proposed 2020 road improvement.

101.

Repairs and
Replacements

The City conducted an emergency repair to Fidalgo Bay Road in April of 2019 on a 300 foot section of road between the State Route 20 Spur,
Fidalgo Bay Resort and the RV Park. A lightweight wall to hold the road in place was built on the East.
In the summer of 2019, the City conducted its annual pavement maintenance. This is to ensure that the City continues to maintain and
upgrade our street systems on major traffic routes as well as residential neighborhoods. This continued maintenance improves pavement
conditions and the longevity of our streets. (Commercial Avenue, M Avenue, and neighborhood side streets off of D Avenue).
Beginning in the spring of 2019, the City retrofitted sidewalks on K Avenue with ADA compliant ramps and sidewalk repairs. This is part of the
City’s commitment to lowering trip hazards, increasing walkability, and implementing ADA improvements throughout the corridor. (K Avenue, M
Avenue ADA Ramps, and Downtown).
In the summer of 2019, the City conducted waterline replacements to improving system capacity, upgrade infrastructure with modern materials,
and improve reliability. Conducting these repairs also prepares infrastructure to allow for future road projects. (Waterline Replacement on
Haddon Road Water Line, 14th Street, and Commercial Avenue).

102.

The Public Work Department will have a busy year with their 2020 Capital Projects:
OVERLAYS
•
Cypress Drive
•
Glascow Way
•
Whidbey Court
•
Camano Place
•
Sidewalk/trip hazard projects
•
40 ADA Ramps

Waterline Replacements
Totaling 7,319 Feet of Waterline Replacements
•
Bayplace
•
Castle Court
•
Oakes Avenue
•
Dakota Avenue
•
15th Street (I to K Avenue)
•
M Avenue (30 to 31st)
•
Fidalgo Bay Road (35th to Mansfield)
•
Whistle Lake Road (Haddon to Dow Lane)

103.

104.

I have only touched the surface of what the City does each and every day. We have made great progress in the priorities outline in our goals
and budget. I am concentrating my efforts this year towards pursuing the most effective ways to communicate with every citizen. I am
committed to meeting the needs of our community in a fiscally responsible way. I want to welcome every citizen to join our work at the City
by attending a City Council meeting, serving on a board or commission, attending one of my monthly coffee events, or by stopping into City
Hall to ask questions.
Thank you for being here today to celebrate the work being done I look forward to everything we can accomplish together. My priorities for
2020 are:
1.
To continuing building and delivering fiber to Anacortes.
2.
Completion of a well written Shoreline Master Program and Critical Areas Regulation update.
3.
Have a community discussion regarding diverse housing options.
4.
Have renewed progress on the Guemes Channel Trail.
5.
Complete a plan to design and fund a community recreation center, with our community partners, at 22nd and J Avenue.
6.
Build a community focused budget for 2021-2022
7.
Communicate 10 times 10 ways.

105.

106.

